
 

 

School Growth Plan Template – 2020-21 

School: Highland Park Elementary  

Principal: Rob Ellis Vice-Principal: Spencer Ward 

Learning Goals 

 Goals: Select between one and three multi-year learning goals. At least one should be tied directly to the District’s 
Strategic Plan. 

 Rationale: Give a brief explanation on the reasoning behind your goal selection. 

 Information: Provide examples of the types of evidence that will convince you that your plan is being successful. These 
should include an appropriate blend of qualitative and quantitative information. 

 Strategies: What approaches/strategies are included to ensure that all student needs are being met? 

 Story: Includes real evidence from and about real students. Tells a story of learning for students who are doing well and 
students who are struggling 
 

Learning Goals Rationale Information Strategies Identified 

Goal #1: To improve student success in 
Math foundational concepts. 
 
Goal #2: To focus on enhancing our 
students’ ability to be proficient in using 
meaning, style, form and conventions 
when writing. 
 

We have seen improvement in 
our numeracy and writing 
indicators, however these two 
areas remain our lowest areas 
of growth. We will continue to 
closely monitor our teacher 
driven student achievement 
data (collected 3 times a year) 
and our Ministry driven data. 
This data has been collected 
over a steady five-year period 
and has shown that our student 
performance in these areas has 
been consistently the same, but 
not improving. We will continue 
with these goals and focus on 

1. Performance standard 
reviews three times during 
the school year. 
2. SWW data three times a 
year. 
3. Student/Parent surveys. 
4. Classroom and school 
presentations of learning (IE. 
Writing Board) 
5. Report Card and FSA data 
6. Parent sharing and 
feedback sessions. 
7. SNAAC data 
 

- Maintain the sequence of 
SWW and Performance 
Standards review 3 times a 
year. 
- PM Benchmarks 
- Teachers will continue to use 
a variety of writing resources 
such as Lucy Calkins, Literacy 
Intervention Kits, Writing 
Power Fiction and Non-Fiction. 
- Video presentations and 
tracking of learning, assembly 
presentation of learning 
- Promote writing samples on 
web site and in Newsletters. 



 

 

the age cohorts as they travel 
through our school, so that we 
have data from K to 5 on the 
same students. 

- Continue to use the Primary 
Assessment kits 
- Continued purposeful talk 
with and between children 
(small and large group) as we 
recognize the importance of 
oral development and fluency 
with success in writing 
- Continue with Pro-D in these 
areas as a school focus 
- Math Dictionaries 
Family Math Afternoon – Box 
Cars and One-eyed jacks 
-Math intervention groups 
 

Story:  Examples from students and how the school will tell its story of learning. 
For the upcoming year, we will be using a variety of tools to show our story of growth. We will use IPads to record our 
students/parents/teachers while they engage in a variety of learning activities that promote learning, collaboration and growth. We will 
develop a writing board to demonstrate our student’ writing growth. We will also continue to post samples of our students’ successes on our 
website and in our Newsletters. We will be strongly emphasizing students telling their own stories in their Literacy journey. We will attach 
Family Math Challenges on our Newsletters for family engagement in this specific school goal.  
 

 


